[image: image1.wmf]
Serving the communities of Giltbrook, Greasley, Moorgreen, Newthorpe & Watnall.

Internal Financial Control Statement
For the financial year ending 31st March 2025
18 March 2025
To be reviewed after completion of audit 2024
                 INTRODUCTION

The Accounts and Audit (England) Regulations 2015 state that a Council shall be responsible for ensuring that its financial management is adequate and effective and that it has a sound system of internal control which facilitates the effective exercise of the Council’s functions and which includes arrangements for the management of risk. 
1. SCOPE OF RESPONSIBILITY
Therefore, Greasley Parish Council (the Council) is responsible for ensuring that its business is conducted in accordance with the law and proper standards, and that public money is safeguarded and properly accounted for, and used economically, efficiently and effectively. In discharging this overall responsibility, the Council is responsible for ensuring that there is a sound system of internal financial control that facilitates the effective exercise of the Council’s financial functions which includes arrangements for the management of risk.
2. THE PURPOSE OF THE SYSTEM OF INTERNAL FINANCIAL CONTROL 
The system of internal financial control is designed to ensure that the Council’s financial activities are carried out properly as intended and designed to reduce any financial risk to the Council. Internal financial controls are set up by the Responsible Financial Officer (RFO) but it falls to the Council’s members to ensure that they have a degree of control and understanding of those controls. Controls will include the checking of routine financial procedures, the examination of financial comparisons, the recording of assets, the identification of risk, evaluating the likelihood of those risks being realised together with any likely impact in order to manage risk efficiently, effectively and economically. 

3. PERSONNEL INVOLVED WITH THE INTERNAL FINANCIAL CONTROL       ENVIRONMENT
3.1 The Council:

The Council has delegated discussion of financial matters to its Finance & General Purposes Committee and the Chairman of this Committee is responsible for ensuring that decisions are lawful and that necessary ratification is obtained at Full Council Meetings.
· The Chairman signs the last page of all minutes for the Finance & General Purposes Committee and initials any other pages.
· Decisions made should be within the standing orders and financial regulations as laid down and approved by the Council.

· The Council reviews its obligations and objectives and approves an annual budget at its January meeting for the following financial year, which is re forecasted and approved at the subsequent November meeting. 
· The January meeting of the Council also approves the level of the precept for the following financial year.

· The Council receives a monthly financial statement that it approves at its Council meeting. Payments are made in accordance with its standing orders and financial regulations. 

· One Councillor (out of four named signatories) must sign all payments effected on the Council’s bank accounts along with the RFO.

· The RFO prepares and presents to the Council in May/June each year final accounts including the annual return to the external auditor that will be countersigned by the Chairman of the Council following approval.
3.2 Clerk and Responsible Financial Officer: 
The Council has appointed a Responsible Financial Officer, who is responsible for administering the Council’s finances on a day to day basis. 
· The duties of the RFO are laid down in a job description that is reviewed on a regular basis.

· The RFO prepares an internal audit plan that is approved by the F&GP Committee on an annual basis and submits all the requested information to the internal and external auditors by the required dates.

· The RFO will arrange for all public notices of a financial nature as required to be displayed as necessary.

· The RFO will ensure that all relevant financial documents are retained securely for a period of at least 6 years.
· The RFO will ensure that the bank reconciliations on an adhoc basis will be authorised by 2 Councillors, who will check to ensure that the bank balances agree with the bank statements.

· The RFO will ensure all payments by cheques and BACS are authorised by a Councillor, who is a signatory of the Council.
· The RFO will ensure that all Direct Debit mandates are reviewed and agreed by the full Council every 2 years.
· The RFO will complete a monthly Income and Expenditure report for presentation and approval at the Full Council meetings.

· The RFO will complete a monthly budget statement for presentation and approval at the full Council meeting.

3.3 Internal auditor:
The Council appoints an independent internal auditor on an annual basis who will report directly to the Council on the adequacy of its records, procedures, systems, internal financial controls, regulations, risk management and reviews.

· The internal auditor is appointed by the Council on an annual basis and is advised of the scope of the work required by the Council.
· The scope of the work and the charge is reviewed annually.

· The internal auditor will inspect the accounts at the year end and will complete page 3 of the annual return.

· The internal auditor will write a separate report to the Council detailing any findings they might have.

· The report is copied to all members of the Council and considered as an agenda item by the F&GP Committee. A response by the Committee to any recommendations arising within the report is conveyed to the internal auditor and recorded in the minutes.
3.4 External auditor:

The Council’s external auditors appointed by Public Sector Audit Appointments Ltd following the abolition of the Audit Commission, submit an external auditor’s report that is presented to the Council.
4. REVIEW OF EFFECTIVENESS
The Council has responsibility for conducting a periodic review of the effectiveness of the system of internal financial control. These reviews will be carried out no longer than 3 years apart and also in the year of any change of internal auditor. The review will include any matters arising in section 3.
5. INTERNAL FINANCIAL CONTROL ISSUES

The internal financial control issues currently identified are as follows:
5.1 RFO:
The RFO is of the opinion that:

· All key documents including Asset Register, Financial Regulation, Internal Audit Plan, Financial Risk Assessment and Inventory have been reviewed 2024/25 financial year. (This is currently ongoing)
5.2 Internal auditor:

The Internal Auditor in their Audit report for year ending 2023/24 confirm ‘that there are no major concerns arising from the Audit’.
5.3 External auditor:

The external Auditor in their Audit report for year ending 2023/24 confirm ‘that in our opinion the information in Section 1 and 2 of the AGAR is in accordance with the Proper Practices and no other matters have come to our attention giving causes for concern that relevant legislation and regularity requirements have not been made’.
Agreed by Greasley Parish Council
___________________________
Chairman of F&GP Committee

______________________________

Clerk/RFO
Date: 24/03/2025
PAGE  
3

