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Objectives
v" To carry out the following objectives in liaison with the Sports and Community Centre Manager

and staff team.

To carry out repairs, decoration or maintenance to the Council’s property including the
repair, maintenance and/or replacement or any of the fixtures and/or fittings therein.

To produce 1 year and 3 year plans for the Sports and Community Centre.

To discuss, plan and implement (following approval by Full Council) any capital improvement
projects, in line with the forward planning process.

To arrange and enter into binding contracts for the regular supply of goods and services for
periods not exceeding 4 years except those previously approved by Council, subject to the
Financial Regulations of the Council.

To deal with all questions relating to the management and upkeep of the Council’s
facilities which shall include the formal terms and conditions of hiring.

To consider Crime & Disorder implications of all the Committee’s activities and to do all that it
can to prevent Crime and Disorder in the area.

Sports and Community Centre Committee shall have authority and consent to:-

a)
b)

c)

d)

e)

f)

implement the Committees aims and key objectives (as detailed above)
deal with all questions relating to the management of the above.

recommend to Council future policy on any aspect of the Council’s work, including all new
capital works and expenditure

decide on all questions of policy in connection with new capital projects and community facilities

consider Crime & Disorder implications of all the Committee’s activities and to do all that it can to
prevent Crime and Disorder in the area

have due regard to the need to:

eliminate unlawful discrimination, harassment and victimisation;
advance equality of opportunity between different groups; and;
foster good relations between different groups




g) ensure that no person receives less favourable treatment on the basis of race, disability, sex, gender
re-assignment, sexual orientation, age, religion or belief, marriage or civil partnership, pregnancy or
maternity.

h) expend all or any of the amounts set out in its approved current financial year’s estimated
expenditure up to the respective amounts detailed in such estimates, subject to the income being
received by the committee reaching, or expecting to reach, during the year the estimate therefore

i) determine performance measures to monitor delivery of key projects and identified service
improvements, including setting targets and the frequency of reporting.

Schedule of meetings

« Committee meetings will be as and when required, at the discretion of the Chairman of the
Committee or the Senior Management Team

« Meeting summons shall be published in a conspicuous place as soon as possible, prior to a
Committee meeting.

Membership
« This committee has a fixed number of seats to ensure a concise decision making process.
o  The quorum of this Committee is 3, and the maximum number of Councillor seats is 5.

« Non-Councillors may be appointed to this committee in an advisory capacity only, and are not entitled
to vote. The maximum number of non-councillor seats is 3.

« All Committee seats are appointed by council on an annual basis at the annual meeting of council.
Following the appointment of members, the Council shall appoint the committee chair.

e The Sports and Community Centre Manager and/or Assistant Manager shall attend meetings as non-
voting members.

o The Clerk and/or RFO must attend and minute all committee meetings.

«  This committee does not allow for ex-officio members, but non-member Councillors may attend and
observe as members of the public. Any Councillors without a seat on the Committee shall be
excluded under confidential items as a member of the public.

o Non-Member Councillors may be permitted to speak at Committee Meetings at the discretion of the
Chairman of the Committee.

Onward delegation

« The committee is given the power to create a sub-committee who'’s terms of reference and members
shall be determined by the committee.

« The committee is given the power to delegate to an officer of the Council or sub-committee.

Policies and procedures

The Committee shall be guided by these terms of reference.

Secondary guidance should be sought from the following policies and procedures as appropriate;
« Standing Orders

o Code of Conduct

o Financial Regulations

. Internal Financial Controls Statement

« Risk Assessments (Financial and Physical)

o  Complaint Policy and Procedure



Councillor Conduct Policy

Data Protection and Privacy Policy
Equal Opportunities Policy

Press and Media Policy

Allotment Contract and Guidance
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