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The scheme of delegation to officers sets out the extent to which the powers and duties of the
Parish Council are delegated to the Senior Management Team (SMT). The Senior Management Team
consists of the Clerk, Responsible Financial Officer and Centre Manager.

The Clerk shall be the Proper Officer for Council Administration. The RFO shall be the Proper Officer
for the financial administration. The Centre Manager shall be the Proper Officer for the activities of the
Sports and Community Centre and building related activities.

Where a member of the SMT has delegated authority he/she is able to take such action as may
in his/her opinion be necessary or appropriate in connection with:

(i all operational management matters;

(ii) persons and/or property;

(i)  the implementation of decisions properly authorised by the Council or a
committee of the Council, or by an officer acting under delegated powers;

(iv) the performance of any action in any policy, procedure or other document approved or
adopted by the Council or a Committee of the Council, or by an officer acting under
delegated powers and making minor corrections to approved documents where the
intention is clear;

(v) all other functions, tasks and responsibilities listed in this scheme of delegation;

(vi) anything which facilitates, or is conducive or incidental to, the discharge of the functions, tasks,
or responsibilities listed in (i) to (v) above.

How delegation works

A body or person can at any time take back responsibilities they have delegated or decide to
delegate them on certain conditions.

Officers do not have to use their delegated powers: they can ask the body or person that delegated
them to decide.

The SMT Member who has had something delegated to him/her can authorise other officers to
do it on his/her behalf (unless it was delegated on condition that the SMT Member must
undertake the delegation).

Any substantive or significant decision and the reasons for that decision shall be recorded in an
appropriate manner.



SPECIFIC DELEGATIONS
General

1. To take such action as is required in the case of an emergency or urgency subject to:

a) consultation with the Chairman of the Council, Chairman of the relevant Standing Committee,
or, in their absence, another member of the SMT; and

b) a report on the action taken being made to the next meeting of the Council or relevant
Standing Committee, as appropriate.

2. To respond to consultation documents in consultation with the Chairman of the Council,
Chairman of the relevant Standing Committee, or, in their absence, another member of the SMT,
where the consultation deadline is prior to the next meeting of the relevant Standing Committee.

3. To make formatting, presentational, spelling, punctuation and grammatical corrections to
documents prior to submission or publication.

4. To promote and monitor the Council's partnerships, and to approve new partnerships
and to enter into reciprocal promotional and sponsorship arrangements with third party
organisations.

Community Centres, Open Spaces and Parks

General

5. To ensure that works of general maintenance to Council property are carried out.

6. The allocation and letting of the Council’'s parks, sporting and community facilities in
accordance with the agreed policies and procedures and terms and conditions of hire.

7. Carry out inspections of the Council's facilities and property and take any remedial action
required in compliance with the law, standing orders, financial regulations and policies and
decisions of the Council and its Standing Committees.

8. To decide if and when sporting facilities on Parks and community centre facilities may and may
not be used.

9. To authorise casual or seasonal lettings of land or premises belonging to or under the
control of the Council.

10. To authorise action and works on the Council’'s land and premises in order to facilitate the
statutory functions of another statutory body.

11. To maintain the Council's CCTV system.

Community Centres

12. To manage community facilities including the approval of non for profit groups as Community
Groups and the approval of discounts for the hire of the facilities in accordance with the
approved scheme.

13. To approve the use of community facilities by other public sector and charitable
organisations where it is deemed they will be of significant benefit to Greasley residents.

Parks & Open Spaces
14. Arrange for the proper maintenance of all sites/planted areas.
15. Arrange for the planting of shrubs, trees, plants etc. on the Council’s land and property.

16. To manage and maintain the Council’s parks, recreational facilities, open spaces and floral
displays.

All Property and Premises

17. To take action to remove trespassers from property and premises owned by the Council.

18. To allow the use of the Council's Community Centres and Parks to support residents,
Community Groups and charitable organisations to run community events for the benefit of
Greasley Parish residents relating to a one-off anniversary, national or local celebration or
initiative.



c M 3 Capital Proi

General

19. Agree funding for any projects/items/services that cost up to £2,000 and are necessary for
the effective functioning of council business, providing this can be met from within approved
budgets.

20. To participate in, including the submission of written evidence to, inquiries, appeals,
tribunals and hearings concerning the work of the Council.

21. To settle compensation payments in accordance with the Council’'s complaints procedure.

22. To submit bids for and enter into agreements for grants and other funding sources up to a
value of £2,000.

Assets, Insurance & Risk

23. To dispose of surplus or obsolete plant, apparatus, furniture, office or other equipment or
books in accordance with approved procedures.

24. To manage the Council’s insurance arrangements and determine whether to agree to the
pursuit of claims/losses (including the issuing of court proceedings) and the settlement of
claims by the Council’s insurer. To advise the Council’s insurers of the addition of items, or
changes to the policy for cover.

Contracts

25. To enforce the terms of any agreement, contract or lease to which the Council is a party.

26. To renew, terminate and vary leases.

27. To sign contracts up to a value of £2,000 entered into on behalf of the Council in accordance
with the Financial Regulations.

28. To enterinto routine maintenance and service agreements.

Councillors

29. To authorise the attendance of individual councillors at talks, seminars and conferences at the
Council's expense.

30. To make appointments to outside bodies to fill vacancies which arise during the course of a
Council year.

31. To receive nominations and to make appointments as appropriate to outside bodies,
including partnership bodies, charities and management committees, where vacancies arise
or other changes to representation are required following the annual consideration of
appointments.

Health & Safety

32. To take all actions required, which are within budget, in connection with the implementation
of the principles set in the Council's Health and Safety Policy and Risk Assessments.

33. To take remedial action where there is a significant risk identified to Health, Safety and
Welfare.

34. To arrange and implement comprehensive risk assessments throughout the Council’s
organisation.

Staffing
35. Permitted to make decisions about training courses for all staff to attend, subject to budget
provision and delegated spending limits.

36. Subject to the decision complying with the Council’s existing staffing policies:
a) to enter into apprenticeship and work experience agreements;
b) to make either permanent or temporary appointments, including the provision
of cover for sickness absence, to be held against existing established posts and
within the overall budget, including among relevant existing post holders where hours
against the same post become vacant;
c) to approve the extension of probationary periods;
d) to approve requests for flexible retirement;



e) to approve requests for an increase or decrease in contacted hours, providing
these are within budget and the approved staff establishment
f)  subject to any right of appeal which may be applicable, to undertake staff management,
disciplinary and capability matters;

Note: in the firstinstance these functions will be exercised by the Line Manager.

37. To suspend officers where their continued presence at work may prejudice an investigation or

where there is a prima facie case of gross misconduct. The Chairman of the Council and
Staffing Committee are to be notified as soon as possible after the action is taken.

Planning & Envi

38. Make observations on any Planning and Licensing Applications and any other application on
which the Parish Council is being consulted where either the deadline is prior to the next

meeting of the relevant Standing Committee or where the relevant Standing Committee
meeting is either cancelled or inquorate.



	SCHEME OF DELEGATION

